Are we doing right enough ?
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Do we have clear visibility across
all operational functions?

Are our improvement initiatives
delivering results?

Are Individuals & teams able to
collaborate in one place?

Do our leaders feel empowered
to lead personal &
organizational goals?

Can everyone
participate actively?

Are our actions contributing
to desired results?

Are we missing out on 24x7
connectivity?

What's the Rol we are
generating across
Investments / assets?
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What we do?

We see ourselves as to be most
reliable tech-adoption partners
for our customers across various
manufacturing segments.

Especially, when it comes from
technology adoption all the way
to curating tailor-made
solutions assuring customers
with the ethical & smooth digital
manufacturing experience.

18+ 30+ years 2018

Expert Heads | cu. experience Establishment



Our vision is to onboard 500 forward-looking manufacturing
companies, empowering them with world-class ERP systems
that drive predictable growth, zero inefficiencies, and a future-
ready supply chain.

On a mission

e Customer delight through on-time delivery and
transparent order fulfillment

e /ero leakages in cost, inventory, and process
efficiency across the value chain.

e Empowered workforce through digital tools, skill
upliftment, and data-driven decision making.

We aim

To ensure 100% visibility, 100% uptime, and 100% quality
compliance in our client's supply chain operations by
leveraging ERP as the preferred backbone to address their
evolving business needs.




Core Values
Our team is committed to,

Working with
mutual trust

To develop enduring &
ethical organization.

Giving best to
customers.

Building solid
team work.
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Shopfloor reality

Production teams work hard daily, yet chaos
and inefficiencies silently eat profits away

MSME Trap

Topline revenues keep growing, but margins
remain stagnant due to poor systemic execution.

Hidden costs

Delays, rework, and idle resources add invisible
costs that weaken overall business growth

Real Pain

Owners lose sleep balancing customer commitments,
rising costs, and unpredictable shopfloor challenges



We are trusted by some of the reputed names in the industry !
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We are trusted by some of the reputed names in the industry !
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effective solution for MSMEs # [VINCs

Tailor made to Indian manufacturing environment

Cloud based

Access your entire business anytime,
anywhere, securely.

365 day support

Continuous expert support helps to
keep operations running smoothly.

Approval management

Faster, transparent approvals with
complete audit trail visibility.

100% implementation rate

Proven success in every ERP
deployment, no failures.

Compatible with tabs - phones

Run your business seamlessly from
any device, anytime.

Customised reports generation

Tailored insights for smarter, quicker
business decisions.

Multi-location management

Centralised control and coordination
across all facilities.

Department-wise dasboards

Clear visibility of performance across
every business function.

Access control management

Secure data with role-based access for
employees.

Auto e-mail notifications

Always updated with latest features,
no extra cost.

On-going updradation
Always updated with latest features,
no extra cost.

Pay-roll management

Accurate, automated salary
processing with compliance assured.

AROM

Advance Digital
Manufacturing System
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Few things that hit us hard
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Increasing headcount?

Accounting  OEE HR PPAP NPD (PLM) Asset

you had complete visibility Module Module Payroll Module Module Management

of every order, every
machine, every cost?

Pl AROM (ADMS)
offers end to end system integration



Key areas we digitize for smoother operations

in mixed-volume production environments

CXO Dashboard

Granularity and insights in one 360-
degree view, helping leaders take
faster, smarter decisions.

Sub-contracting (Job-work)

Track job-work orders, materials sent
and received, ensuring timely
processing and clear accountability

PLM | Drawing Management

Manage drawings centrally with
revisions, ensuring correct version
usage and smooth engineering-to-
production flow.

CRM & Complaint Management

Track interactions & complaints
efficiently, timely resolution for
stronger client relationships.

PPAP documentation

Organise PPAP records properly,
ensuring customer compliance, faster
approvals, and confident production
ramp-up.

Order Booking & Invoicing

track plan vs actual vs pending,
linked to Tally and eWay billing,
Direct packing-slip Integration.

Purchases & approvals

Control everything here, Monthly req
planning, GRN, PO and pricing approvals,
plus debit note management

OEE | Industry 4.0 Integration

Real-time machine data improves OEE,
reducing downtime and boosting
productivity with smart insights.

Tool Life Monitoring

Track tool usage and life accurately,
reducing breakdowns, improving quality,
and lowering maintenance costs.

New Product Development

Manage new product stages clearly,
enabling faster launches with smooth
coordination across teams.

QMS Documentation

Centralised quality documents ensure
easy access, audits readiness, and
consistent process compliance always.

Inspection Reports

Real-time reports record results clearly,
ensuring traceability, quick decisions, and
improved process capability at all stages.

Material Management

Real-time material tracking avoids
shortages and excess, improving planning
accuracy and reducing waste.

Asset Calibration Management

Maintain calibration schedules and
records, ensuring equipment accuracy,
compliance, and smoother quality audits.

Payroll Management

Automate salary calculations and
attendance, ensuring timely payments,
reduced errors, and clear records.

11
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Thank you!

Let us explore value added
business opportunities..

Mr. Raghunath Dingane
+91 8411932111 | +91 9881211338

Pune office : Kolhapur office :

50, Spine City Mall, Moshi Samobhatwadi, Uchgaon, .
Pradhikaran, Pune 411 044 Kolhapur 4416 005 www.arominfotech.com



Glimpse of ADMS implementation... b
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Glimpse of implemefitaion support..
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Advance Digital
Manufacturing System

CASE STUDY

Ameya Industries

AROM

Ameya Industries is a Pune-based sheet-metal and precision components
manufacturer offering press parts, laser cutting, bending, fabrication, and in-house
tooling. The company supplies components to automotive, agriculture, railways,
solar, and general engineering sectors.

Its manufacturing facility supports end-to-end production with integrated
processes, enabling consistent output, controlled operations, and dependable
delivery performance for OEMs and industry partners.

Issues

Ameya Industries struggled with unclear scrap visibility across pressing, laser
cutting, and machining operations. Actual scrap generated on the shopfloor rarely
matched system entries, causing confusion, unexpected shortages, and difficulties
understanding where material was getting wasted.

Offcuts were not tracked properly, leading to mixing of sizes and grades, frequent
search time, and poor utilization. This increased overall material consumption and
disrupted smooth production planning for the owner.

Problem

% Material shown in the system didn’t match actual stock, creating confusion,
delays, and frequent production stoppages during urgent jobs.

% Incorrect or missing material traceability caused wrong material issuance,
higher scrap, rework, and repeated customer complaints during audits.

% Excess and unplanned inventory blocked working capital, reduced OEE, and
disrupted daily planning due to poor stock visibility and control.

Solution

The solution was jointly defined through discussions with Gaikwad Sir, focusing on
scrap control and production visibility. ADMS was configured for stage-wise
production and scrap monitoring. Actual production and scrap quantities were
recorded at each stage, ensuring inventory and scrap corrections after entries and
maintaining accurate stock alignment with shopfloor conditions.

Benefits

Stage-wise production and scrap monitoring enabled better scrap recovery and
more systematic production entries. Accurate production and scrap reports
improved visibility of material losses and process performance. With controlled
scrap and reliable data, inventory accuracy improved, planning stabilized, and
overall manufacturing efficiency increased, resulting in a measurable improvement
in profitability.

Integration

Supervisors received dashboards for monitoring production and material
movement.




Solutions:

figures, production output, machine updates, and daily
performance, so information is always available in one
place.

e We set up a mobile dashboard that shows key business

We connected machines and job cards to ADMS,
allowing every job, cycle time, and delay to be tracked
live without manual follow-ups or paperwork.

Span Engineering Works

Span Engineering Works specializes in high-precision CNC machining and
welded assemblies, delivering reliable, quality-controlled components for
industries like oil & gas, power, instrumentation, and engineering
applications.

issues, and delivery risks. The system sends instant
notifications to ensure important problems are never
missed.

a As owner Dhananjay Sir frequently travels to the US and EU for business,

he f limit isibility of daily shop-fl tivities.
Sl e e e ior callylShopsieeHCEUESS We implemented a simple digital reporting system

During international trips, Dhananjay Sir cannot track production delays, where production, quality, and maintenance teams
machine issues, or job progress, leading to slow decision-making and update their daily highlights, giving a clear
operational gaps. summary of the entire shop floor.

e We configured automatic alerts for breakdowns, quality

\

Without real-time remote access, quality deviations and delivery risks go
unnoticed while Dhananjay Sir is abroad in US or EU markets.

\

&£ Result

30_ 500/ critical intent, i.n.structions, feedback,
b or ground realities do not reach the With ADMS, Dhananjay Sir now has complete real-time visibility of production,
Communicate other side accurately or on time.

delays, machine issues, and quality risks even during his international travel. He
can monitor key updates instantly, guide his team without follow-ups, and
maintain strong control over operations, ensuring smoother workflow and timely
deliveries across Span Engineering Works.

90% ERP Implementation brought
Accurate Visiblit.




BSP Metatech LLP

Unstructured production planning resulted in customer line stoppages,
frequent raw material shortages, and inefficient manpower utilization.
Absence of integrated scheduling and material planning created
reactive operations, poor coordination between departments, and
inconsistent production performance.

Final results

e Achieved zero line stoppages,
strengthening customer trust and
reliability

Solution

Shifted from reactive planning to fully
system-driven production control
« Customer-wise monthly production schedules

Improved profitability through optimized entered into ADMS
resource utilization and reduced waste

- Day-wise production planning

Enhanced working capital control through aligned with dispatch priorities
accurate material planning

 System-generated MRP calculates raw

Enabled faster strategic decisions with material requirements Qutomqticq”yry.
real-time performance intelligence

- Material requisitions auto-
generated against shop orders

e Controlled raw material issue from

stores to production floor
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